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Discuss about dredging construction management of foreign dredging company
ZHANG Shao-hua, GAO Wei
( CCCC Tianjin Dredging Co., Ltd., Tianjin 300461, China)

Abstract: There are four international advanced dredging companies in the world with the most advanced

equipment and production profit. While in cooperation with them, we learn about the construction and machine equipment

management method and cultivation of talent person by personally experience, and analyze the construction technology

process optimization, dredger and staff management systematically so as to provide reference for implementing the strategy

of opening to the world and enhancing the management level of Chinese dredging enterprises.
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