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Consulting management method analysis from Macau construction project implementation
QIU Jun-hua

(CCCC Third Harbor Consultants Co., Ltd., Shanghai 200032, China)

Abstract: Consulting project in Macau administrative district involves overseas project management.
With reference to its engineering characteristics, implementing methods are different from domestic project and
regular oversea project. Based on the project management principle, and combining with Macau’s law, regulation
requirement and the experience of consultant service for CEM foundation repair project and new campus of
university of Macau, this paper analyzes related experience to serve as reference for similar work.
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