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Application of information technology in project management for port’s
major pieces’ collection and distribution

LI Ju-fang
(Shanghai International Port Group Logistics Co., Ltd., Shanghai 200080, China)

Abstract: Considering the importance of project management for port engineering major pieces’collection
and distribution, and to counter the existing manual management mode and its shortcoming such as poor planning,
low working efficiency , and lagging of real—time supervision, this paper proposes to establish the advanced, efficient
and safe modern logistics control system which satisfies the whole—weather continuous operation by applying the
advanced internet of things including the recognition technology, wireless networking technology, GIS, etc., and
realize the intelligent recognition, positioning, tracing, monitoring and management.
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