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Key points for overseas port reconstruction and upgrading project
LYU Wei, MAI Yu-xiong
( CCCC-FHDI Engineering Co., Ltd., Guangzhou 510230, China)

Abstract: With the economic development of port hinterlands in the Third World countries, numerous port
rehabilitation and upgrading projects emerged. This paper analyzes the constraints and key issues arisen in these
projects based on a case in Africa, and carried out a comparative analysis on the reconstruction scale determination,
the design of new quay line and the general layout of ro-ro terminal, the stability and integrity of marine structure, as
well as key factors needing consideration during construction.
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