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Implementation risk of oversea’s project
WANG Xin-wei, YANG Hong-feng
( CCCC Water Transportation Consultants Co., Ltd., Beijing 100007, China)
Abstract: In view of characteristics of oversea’s projects and goals and difficulties of risk control, we analyze
the risk control measures of Vietnam coastal port project, summarizes the risk control processes from the perspective
of enterprise management, and forms a set of effective management strategies that enhance the enterprise risk

management awareness and improve the risk control ability.
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