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Development and operation mode for overseas industrial park under “the Belt and Road”
HAO Xu, LIU Jian, CHEN Yu-qian, WANG Hai-xia
( CCCC Water Transportation Consultants Co., Ltd., Beijing 100007, China)

Abstract: The overseas industrial park has been a vital mean supporting“the Belt and Road”and speeding up
the internationalization of Chinese industries.In view of the lack of systematic and integrated top-level design for the
operation of the overseas industrial part in China, we integrate the stages of industrial park development and
operation, including project business planning, financing and investment, industrial planning, commerce mode,
operation, and withdrawing/transferring, etc., based on the concept of life cycle of industrial park development and
operation.It is suggested to adopt the operation mode characterized by “enterprise-leading, government-enterprise-

bank involvement, industrial chain focused, and multi-financial sources”.
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